
The Plan of Action Chalked Out by the 1QAC in the Beginning of the Year Towards Quality Enhancement| 
and the Outcome Achieved by the End of the Year (2020-21) 

Achivements 
Sr.No Plan of Action 

Due to Covid situations no courses did not run any 

course 
To run certificate courses effectively. 

Marathi, English, Political Science, Hindi, Physical 

Education and Public Administration departments

organized One Day National Level Webinars. 2 To organize conferences and seminars. 

The topic of the project given to the students 

should give more practical experiences. 
Due to Covid situations the said topic of the project 

was not implemented properly. 

Mentor-Mentee system runs effectively to meet 
4 

Mentor-Mentee system ran effectively to meet the 

various educational problems and personal needs of 

the academic and personals needs of the studentsthe students taking care of Covid situations. 

Teachers were promoted to use ICT tools for the 

To promote teachers to use ICT tools for effective effective online teaching as per the norms of the 

teaching government during Covid period. 

Library hours were not been planned by the any 

department during Covid situations. 6 Library hours to be planned. 

Academic Calender and Time-Table will be 

| displayed. 

Academic calender and Time-Table were prepared 

and displayed online on whatsapp groups. 

Internal Assessment system not implemented properly 
in the pandemic. 

Internal Assessment system to run more 

8 
effectively 

Annual Teaching plan was prepared and executed. 
9 Detailed Annual Teaching Plan will be prepared. 

Faculties will be promoted to put up proposals for 

Major/Minor research projects and to participate Faculties were promoted to put up proposals for the 

various purposes. 10 
and publish their research papers in reputed 

journals. 

Collaboration with industries, research bodies, 

NGO's. 
Not done. 



To plan more extension activities regarding Social Planned but not implemented due to Covid. 12 
issues. Planne 

Up gradation of English language lab, laboratorieslVarious upgradations were done during the academic 13 staff room, class rooms, ladies common room and 

wash rooms. year. 

Provide more books, periodicals, CD/DVD's and 
14 Books and periodicals made available. practical instruments. 

Green Audit, Rain Water Harvesting and Solar Plant 

installation is done. 
IsSolar plant installation, Green Audit to be done, 
15 

Upgradation of Rain Water Harvesting system. 

16 |Upgrade the software in the library Software upgraded. 

17 To increase number of computers. Number of computers increased. 

1R Upgradation of botanical garden and vehicle 
18 Properly not done in the Covid situations 

station. 

Student Welfare fund has been raised. To raise student welfare fund. 

19 

Effective implementation of Career counseling 

20 and placement cell. 
Not done. 

To organize various skills based programmes and Not properly done. 

21 competitions for the students. 

To raise fund for Alumni Association and 

22 registered more alumni. 
Fund raised and alumni registered. 

Teacher-Guardian Scheme ran effectively 

23 Teacher-Guardian Scheme to be run effectively. 

To help students to get meritorious scholarships. Students were helped. 

24 

The scheme is present but none claimed for it. 

Fees concession for single female child, orphan 

|child, disabled student (Disability more than 65%) 25 

Budget is prepared. Preparation of budget for the need of the 
26 institution 



Annual Plan is prepared for the academic year. Preparation of annual plan for extra-curricular 
27 activities. 

Grievances Redressal mechanism on various 
issues. 

Grievances Redressal Mechanism is present. 
28 

Computerization at all levels. Computerization at Office and Library is done. 

AQAR will be submitted to NAAC for the 

30 academic year 2019-20. 
AQAR work is in progress. 

To promote faculties to participate in various 

training programmes and to put up research 

31 proposals. 
Planning of No Vehicle Day, Plastic Free campus, Awareness programmes were planned and 

Solar Energy Awareness and Corona Awareness 

32 progrmme. 

Teachers are promoted. 

implemented. 

Solid Waste Management is to be done with the 

33help of NCC, NSS departments 
Solid Waste Management is done at college level. 

Yoga Shibir is organized online for the staff and 

society. 
Various activities for the students' welfare were 

planned. 
Nutrition Week is organized online for the needy parts 

of the society. 

To organize Yoga Shibir effectively for the 

34 society. 

35 To promote the activity for student welfare. 

36 To organize Nutrition Week effectively. 
To plan workshop of making of eco-friendly 

37 Rakhees Workshop planned and organized. 
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